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Is Your Organization Ready For Scrum?

4 Does everyone involved understand... N\ ([ Do developers in particular understand... A
D The roles, rules, artifacts, and time- D How to work as part of a cross-
boxes of Scrum? functional, self-organizing team?
The purposes of these and the conse- Modern engineering practices like
D qguences of their omission? D acceptance test-driven development?
Typical challenges in implementing How to build a “done” increment within
D Scrum and how to address them? D an iteration?
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Use Scrum.org Assessments To Measure Understanding Of Scrum
(" Understanding Of Scrum Understanding Of Scrum Development )

» Scrum Open (Fundamental) » Professional Scrum Developer Java
» Professional Scrum Master | (Intermediate) » Professional Scrum Developer .NET
» Professional Scrum Master Il (Advanced)
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® Grounded in the “Scrum Body Of Knowledge” written

A Credible Standard

by Scrum co-creators

e Taken thousands of times, enabling benchmarking

e Supported by a community of certified trainers and

across a large sample

leading to industry-recognized certifications
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Based On A Rigorous Examination

Built with formal input from industry experts,
informal input from the larger Scrum community

Launched after months of large-scale beta testing

Verified by ongoing examination of assessment
results to ensure continued integrity of exams

What Is Scrum.org? How Do | Get Started?
Scrum.org improves the software development profession by: e Visit www.scrum.org to get acquainted with
our assessment programs
Maintaining Scrum. Creating and maintaining bodies of . ) . .
knowledge that serve as definitive reference points and ° P[|Ot assessments with your novice, interme-
groundwork for training and assessments. diate, and expert Scrum practitioners
Offering training. Working with experts in various fields in e Consider using our assessments as an input
software deveopment to create and deliver courses that meet when:
the needs of the profession. Continuously monitoring quality. N Determining training el
Assessing knowledge. Offering rigorous assessments to allow > Making stafﬁng decisions
people to evaluate their abilities and enable them to improve. ; ; i
» Selecting service providers
Scrum.org ensures the quality and consistency of its training e Contact support@scrum.org to discuss your
and certification programs through rigorous monitoring of options for groader use o Scrum.org
materials, trainers, and students. assessments
™ Scrum org Professional Professional
J __4 Scrum Master 4 Scrum Developer
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